
BOSTON YOUTH FARM PROJECT

Grant Application Language
Reusable, funder-ready language for a classroom grow-lab grant

How to use this: pull the paragraphs you need, replace the [bracketed] fields, and match the framing
to each funder’s stated priorities. Most funders read the same program differently, so the “angles”
section lets you lead with whatever they fund. Always confirm the funder’s current guidelines,
eligibility, deadlines and dollar limits before applying. If a foundation asks for something not covered
here, email oliver@bostonyfp.org and we’ll help you tailor it.

Project summary (full)

This project brings a hands-on classroom farm to [X] students at [School] in [Neighborhood], Boston.
Using a self-contained indoor grow lab from the Boston Youth Farm Project (BYFP), students plant,
tend, harvest and eat their own microgreens across a structured four-week cycle. Along the way they
engage with plant science, food systems, nutrition and social-emotional learning through a curriculum
mapped to current Massachusetts frameworks. The grow lab requires no outdoor space, no plumbing
and no prior gardening experience; it arrives fully assembled and is set up in the classroom in person
by BYFP staff. The result is a rare experience in which students are not reading about science and
food, they are producing it, and then eating what they grew.

Statement of need

Many students in Boston have little firsthand contact with how food is grown or where it comes from;
for a lot of children, food simply appears in a package. At the same time, hands-on science is
unevenly distributed, and students who most need engaging, applied learning often get the least of it.
National and local data consistently link food familiarity to healthier eating: children are far more
willing to eat vegetables they have grown or handled themselves. This program meets three
overlapping gaps at once, applied STEM learning, food and nutrition exposure, and calm, purposeful
time caring for a living thing, using a single low-cost, reusable intervention that fits inside a normal
classroom and a normal school day.

Goals and measurable outcomes

Goal 1 (engagement): increase student engagement with hands-on plant and food science.
Measure: pre/post student surveys and teacher observation across the four-week unit.
Goal 2 (nutrition): increase students’ willingness to try and enjoy fresh vegetables. Measure:
pre/post “willing to try” survey; participation on tasting day. In prior BYFP classrooms, 96% of
students were first-time food-growers, roughly a third reported being more willing to try fresh
vegetables, and 92% said they wanted to grow something at home.
Goal 3 (transfer): extend learning beyond the classroom. Measure: share of students who report
growing, or wanting to grow, food at home.



Program activities (the four-week arc)

Week 1 · seeds & the science of growth: students explore seeds and plant needs, then plant their
first crop. Week 2 · food as fuel: students explore nutrition and how food powers the body, then plant
a second crop. Week 3 · where food comes from: students trace the food system and local food,
then plant the final crop. Week 4 · harvest day: students harvest, dress and taste what they grew,
and reflect on the full experience. Optional science, nutrition, literacy and mindfulness activities let a
teacher tune the unit toward the standards they need to hit.

Choose your angle (match the funder’s priorities)

For a STEM / education funder: This is applied, phenomenon-based science. Students run real
investigations, collect and graph their own growth data, and build science-journaling and
claim-evidence-reasoning skills, addressing Massachusetts STE and math standards through a living
system they control.

For a health / nutrition / anti-hunger funder: Growing and tasting fresh food is one of the most
reliable ways to shift children’s attitudes toward vegetables. This program builds food familiarity and
nutrition knowledge, and starts conversations about food access in the students’ own neighborhood.

For an environmental / sustainability funder: Students learn where food comes from, the
resources it takes to grow, and the value of local food, through a reusable, low-waste system that
models resource-conscious growing.

For a mental-health / SEL / youth-development funder: Caring for a living thing over four weeks
builds responsibility, patience and self-regulation. Built-in breathing and gratitude moments and a
closing sharing circle make wellbeing an explicit part of the unit, aligned to CASEL competencies.

For an equity / access funder: The grow lab needs no garden, greenhouse or field-trip budget, so it
brings an experience usually reserved for well-resourced schools into any classroom, and it is
designed so schools that can pay do, which funds classrooms that cannot.

Evaluation

BYFP provides a simple pre/post student survey and a short teacher reflection for every cycle, so
each funded classroom yields concrete, reportable results (engagement, willingness-to-try, and
at-home transfer). We are glad to supply de-identified summary data, student quotes and
photographs (with permission) for funder reporting.

Budget and cost-effectiveness

$1,000 funds one complete grow lab serving up to 84 students: the growing rack and LED lights, the
first round of seed and growing medium, the harvest-and-taste supplies, and in-person setup. The
standards-aligned curriculum is provided free. That is roughly $12 per student in year one, and the
rack is reusable for years, with only a low-cost seed-and-soil restock (about $2 per student) to grow
again, so the effective per-student cost falls sharply in every subsequent year.



Sustainability and scalability

This is a one-time capital purchase, not a recurring cost. One grant equips a classroom for multiple
years and multiple cohorts of students; a grant that funds several racks can seed an entire grade or
building. Because setup and curriculum are handled by BYFP, the model scales without adding
burden to teachers or administrators.

About the organization

Boston Youth Farm Project is a registered 501(c)(3) nonprofit (EIN 92-2503299) that puts classroom
grow labs and a standards-aligned curriculum into schools so students grow real food. BYFP has run
in Boston classrooms since 2022 and works alongside Boston Microgreens, an established indoor
farm in South Boston. Contact: oliver@bostonyfp.org.

Pragmatic version (ready to paste)

For short applications, letters of inquiry, or when you just need one tight paragraph.

One-paragraph project description: A grant of $1,000 will bring a Boston Youth Farm Project
classroom grow lab to [X] students at [School]. Over four weeks, students plant, grow, harvest and
eat their own microgreens while learning plant science, nutrition and where food comes from through
a curriculum aligned to Massachusetts standards. The self-contained indoor system needs no
outdoor space and is set up in the classroom by BYFP staff. The $1,000 covers the rack, lights, seed,
growing medium and setup, about $12 per student, and the rack is reusable for years. It is a concrete,
finishable project that reaches up to 84 students and returns clear photos, student outcomes and a
compelling story.

One-sentence need: Most of our students have never grown their own food or seen where it comes
from, and hands-on science is exactly what they respond to.

Budget line: Classroom Grow Lab (complete, serves up to 84 students, includes in-person setup and
curriculum): $1,000.
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